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FERC'S-POLICY STATEMENT:ON ALTERNATIVE DISPUTE 
-RESOLUTION· 

_ -- The Equal· Employme~t Opportunity _Commission (EEOC) .r.cquires all agencies to _. 
-- establish an Alternative Dispute Resoiµt1on (ADR) program for employees in accordance with -
- 29 CFR §1614.102(b) and EEOC Management Directive 715. The EEOCencouragcs agencies 

to use A.DR a:s a valuable tool in resol~ingEqual Employment Opportonity (EEO) disputes at·_-
·. . both the informal· arid: formal stage ·of the ~EO complaint process, · 

_ · .ADR includes .a variety of- alternatives to traditional administrative or. judicial 
··proceedings, -such as arbitration. . conciliation; . facil iiation, mediation," and mini-trials .. 
Mediation is the specific ADR techi:i_ique thatis familiar to.most people .• ari~ it appears.to work· . 
best to resolye "EEO .disputes by providing·fost and cost e~lective results, while at the same - · 
time improving-wo*place communication ar1d m,orale~ :Accordingly, the ·commis·simdsriow '"' 
utilizing mediation as an option to resolve employm~nt disputei · - · 

Mcqiatio:n is a vdluntary"process-thatg,i~es thc·parties an opportunity todi_scuss issues 
. - raised in an -informal or formal complaint, clear up :misunderstandings .. determine the real ' 

und~rlying interests l)f concerns, · find areas ·of agreement., i1nd ultimately incorporate ttiose · 
-are~s of agreement ,into resolutions .. The ri1ediator: an:.impartial entity·. does not.define the 
issu~s in controversy or impose a _decision on the p.arties, but helps. the disputing parties to 
discover what their real interests arc and to agree upon a mutually acceptable resolution. 

-_ ·Mediation canimprove communication,and foster cooperation. Honest, confidential,_ 
--and face~to-face discussions about the underlying issues of disputes heip lead to mutually-.. 

s~tisfyingreso}utrons that rri-ay enhance rather than destroy employee-employer relationships~ 
Info~mati(Jn disclosed .during r_nediation wilJ not be revealed. to' anyon:e. . : In. a trusting· 
environment, the mediator may help the part1es resolve not only specific disputes at'hand, but 
also othe~ issues that.are importantto then'!. · - · 
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The.ADR program is here to assist ernployecs an managers in working together to 
. resolve issues which arise in the work p)ace. For additio . iinformation, contact Madeline H. 

Lewis, EEO Advisor, at (202 )-502-8120 or email M el· ne.Lewis@ferc.gov. 
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