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FERC’S POLICY STATEMENT ON ALTERNATIVE DISPUTE
e RESOLUTION

I‘ he Equal Employment Opportumty Comm1s510n (E}_OC) rcqmres all agenc1es tof |

'establish am Alternative Dispute Resolution (ADR) program for. employees in accordance with

29 CFR §1614 102( b) and EEOC Management Directive 715. The EEOC. encouragcs agencies

.. touse ADR as a valuable tool in resolving Equal Employment Opportunlty (EEO) d1sputes at - C
o ‘both the informal arid formal stage of the EEO complamt process. : :

_ADR 1ncludes a variety of alternatlves to tradmonal admtmstratwe or. Judxcml”:' ,.
vproceedmgb, such as arbitration, -conciliation; facﬂltatlon mediation, and - mml-tnals '

Mediation is the specxﬁc ADR techmque that is familiar to most people, and it appears to work - ;

best to resolve EEO disputes by providing fast and cost effective results, while at the same "~
- time improving workplace communication and moralé:  Accordingly, the Comm1551on is now L
. 'UtIthl’lg medldl'l()n as an option to resolve employment dxsputes j e '

, \/Iedlatlon is a voluntary process that gwes the partles an opportumty to dlSCUbS issues .
" -raised in an informal or formal complaint, clear up m]sunderstandxngs ‘determine the real
undcrlymg interests or concerns,. find areds of dgreement and ultlmately mcorpordte those
“areas of agreement into- resolutions, - The mediator, ari impartial entity, does not define the -

issues-in controversy or impose- a dec1s10n on the partles but helps the disputing parties to

dlSCOVCI‘ what thelr real mterests are and to agree upon a mutually acceptable resolutlon

Medmtlon can 1mprove commumcatlon and foster cooperauon Honest conﬁdentlal o
" and lace to-face discussions. about the. underlying issues of disputes help lead to mutually
satlsfymg resolutions that may enhance rather than destroy employee-employer relanonshlps :

Information disclosed during ‘mediation will not be revealed-to aryone.. “In a trusting - .-

- environmient, the mediator may help the pamea resolve not only spemﬁc dlsputes at’ hdnd but -
also.other i issues that are 1mportant to them - : -



FEDERAL ENERGY REGULATORY GOMMISSION
' Washington, DC 20426 '

 OFFICE OF THE CHAIRMAN

The. ADR program is here to assist employees an , maﬁageré in working together to
" resolve issues which arise in the work place, For additionfl information, contact Madeline H.
Lewis, EEO Advisor, at (202)-502-8120 or email Matelfne.Lewis@ferc.gov. -
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