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National Challengess

AE Ol thHEWOrKIOrce IS INCreasing

Celg aCIty sk and productivity risk are dual threats that
saBE assessed systematically by studying the age
diStioution ofi employees and evaluating percentages
ialling within high age brackets and projecting by
— -1ocat|on unit, and job category, how distribution will
== Change over time (Strack, Baier & Fahlaner, 2008, 119)




National Challengess

> M aJ_,\' silledrempleyeesawiliNseretirimg

— R tlrements restructuring, and technology changes
are producmg an accelerating exodus of expertise
S Niomrthe electric power industry (Ray & Snyder,
2008 ()

— |t IS necessary to view the exodus not as a short-
term problem, but as a long-term opportunity to
rebuild companies around the next generation of
engineers and technicians (Ray & Snyder, 2008, 12)




Natienal Challengess

- Kno\ edge retires withremployees

— O rganlzatlons can safeguard the intellectual capital
Sifom! the baby boomer generation by rehiring or

fretamlng older workers ensuring experienced staff

= {ransiers Its knowledge and skills to younger workers
— (Kaye & Cohen, 2008, 30)

— Jfhe importance of knowledge as the fundamental
resource from the strategic viewpoint is widely
recognized (Castro & Neira, 2005, 120).




Edisen.Challengess™

SN N O e e mpIoYees and faciitate
MIBWIEGOE transter
SAprEnticeships not readily available

Sjificult to find people with skills and interests
= toit the workforce needs—technical and

e
e —

—  specific

Difficult to hire from the local community
Locations face challenges relocating employees
Locations face challenges retaining employees




rayered, Strategies

SBCTIL from! Nigh SCNo0IS to' provide
meEnered internship for SCE experience
Hr# tiner with colleges and students in

= eralnmg Certificate Program preparing
= —stidents for targeted SCE employment

J Work with select Colleges to provide 1-2 year
employment/training in Engineering followed

Py opportunity for hire

i
_—_'_




I
Silalegy: Recruit from high scheelsito s
9] V|de mentoredinternship with SCE

e BIsESKIllS Partnership and Connected Programs

Bilize programs toward recruitment and training
PIPEINE

= Sitespecific placement
== [ocallrecruitment
== Site specific training

— Performance measurement provides justification for
continued/future opportunity

— ROI — successful recruitment, placement and
knowledge transfer




—
HIStorysw

SRICCO= ElWanda Generating Station
B One high school and 6 students

g__’__l--- - /44 students 44 sites and

100 high schools

SUCCESSION
COMMUNITY PLANNING DIVERSE
RELATIONS WORKFORCE
MENTORING ey TRAINING




T

*BISHOP S/C

" «BIG CREEK
*SAN JOAQUIN
VALLY S/C
eKaweah

*ANTELOPE VALLEY S/C
*TEHACHAPI S/C

*BARSTOW S/C
*RIDGECREST
*VICTORVILLE

- ahatafia *MOUNTAIN VIEW
«SAN ONOFRE € hY *RANCHO TRAINING

*SADDLEBACK S/C : AW~ < Neediat FOOTHILL

*SANTA ANA S/C AL )¢ - *SAN DIMAS
Aarbar L ; «COVINA S/C

*MONROVIA S/C

*PALM SPRINGS - e
*REDLANDS sifdhes )N ~O *FULLERTON S/C
«SAN JACINTO e - COIMONC *MONTEBELLO S/C
*YUCCA VALLEY s ol «ONTARIO S/C




SUIENnt Success OpperRttMties™

SN SHY GO ECIEUNHIGRSChBINVIERLGHNGFProgram=
IBIY/SERIGK YEear

L

® SLIU': gle= Students hired back as Agency employee

WiIIErng training toward employment 3
rn

-

= College bound Students may participate in College Inte
— /= Program

* Students enter workforce immediately after program
participation. Vacancy at site — Student competes for
entry level position.




s N
iccess for Students and: o
Community;

Vel Exception—all stiidents graduate
frogm sliejisigglele)
siteents benefit from specific skill training

=" | ajorlty of students continue education In a
f;rm“ﬂjmversny, college or technical trade school

~ & 70 date more than 30 students have gained
full'time employment with SCE




- A=
PESIENRS Prior Studenits Holednwitias
E@iSen as FuliSime Employees

5 g5UcIGN EIECUrICIan
fator Plant Equipment
I1 i Apprentice
UrJ yman
Sfeundman
A-J?:Uemgner
— S Engineer

s Vieter Reader

s Planner

® Customer Specialist

® Analyst-Program/Project




uccess, for Ediseon

SEeErams faciitate nirmng fren locall community.
dénits have a year of pre-screened
erlence prior to full time employment

=S udents start as full time employees with prior
" raining

'f Opportunity to lower mean age of workforce
s-\/enicle to fill void for apprenticeships

® Vehicle to facilitate filling technical positions at
local and remote locations




. Partner with colleges and
fiEs s TrramingrCerticate Program

g studentsifor targeted SCE

- Cem BUSINESS areas face greater challenges
Wil I competitive recruitment

.Tategy——partner with education to provide
E': "academlc and practical on-the-job experience
= needed to become a competitive job placement
prospect




Vipeelfor Certificate,RPregrams

SN\ UCEaIR Operationsiand Vaintenance raining
Ceriificaiiacin PalogeieGollecjon
— Proereigieisiiife)y
Ieicollege Algebra
ESEIgonometry

& s General Physics |

== *General Physics Il
= s Fundamental of Chemistry
s General Chemistry
® Basic Electrical Science
® Basic Electronics
® First Aid/Industrial Safety
® Cooperative Education Work Experience

-




ViGWEl Tor CektificatesProgram™

SEEIASIPS fier tultion and pPooks will be
aw‘* oed to gualified candidates

- dents will receive paid on the job
= _{amlng

% Students earn Cooperative Education units




.
VIGOE] for CertificatesProgran

"NHENNUCIear Operations;and Malntenance
SENICAET PO Prepares students iorwell=
SEIERCEEETS| I the: following| skilled trades:
=PIAnt Operations Personnel
=EIectician

=VElder
B \achinist

B — e —

am
S
i —

~— — — Crane Operator
— Boller and Condenser Mechanic

— |nstrumentation and Control Technician
— Test Technician
— Nuclear Maintenance Painter




SilEEQ)/- Work with select Colleges t6
PIeVIEE =2 year employment/trammg In
IEINEENG followed 0)V/ formal hlre

- H];r.fff needlis highly specialized and is at
"‘“undergraduate and graduate level

efer 10 work with a few select higher
'educatlon Institutions known for
excellence in Engineering




VIOEEINOr Engineeringslnternsiang

> Dy, Z)\eel Biuigeilmleipvevaivitielel
SOIEQE, Claremoent
— xceptlonal engineering students
Ihterest N working In the power industry
Opportunlty for relationship with Edison

= = — Hire students in Internship capacity while
completing coursework

— Opportunity for permanent employment
following graduation and internship in
specialized Engineering area




Successful Strategy;

2 R@ Uirtment =
SE0l OPPOrILNItY; OR=0EING annual commitment
Jprl pllplel SapVleaiis falie)p),
Shlighischool
= College
SRURIVersIty,
- T rziipliple
B Combine theory with practice
_.—-?--1-:,— Provide office and field experience

= & Retention
— |dentify retention strategy

— Encourage senior engineers to mentor/train incoming
engineers

— Provide attractive salary and flexible schedule




Successful Strategy

SRIeWIEdge Transter:

B HEGH el spuskeysBitianseasoned.employees and
sulidentsthaverpassion for'the fieldrand be willing to
dizioglie

- -jentoring petween seasoned employees and students
PISTKEY 1o knowledge transfer

= Jtems to be addressed:
s’ |dentify critical knowledge
e |dentify items to be taught to safeguard knowledge

® |dentify resources needed to learn (job aids, procedures,
project plans, schedules, blueprints, etc)

* |dentify best way for someone to learn
e Specify criteria to identify successful knowledge transfer

S S—
‘s —
—




De Pietro Fellowship
in Civil Engineering

D nv:




