To the Party Addressed:

Emergency Action Plans (EAPS) are an integral part of the Federal Energy
Regulatory Commission's dam safety program. The Commission's EAP Guidelines
require you to annually test the state of training and readiness of your key personnel
responsible for actions during an emergency. This procedure is very important, but it has
limitations because there is no active participation by State and local emergency
preparedness agencies. Since all parties involved during an emergency must understand
their role to ensure successful implementation of an EAP, periodically a more
comprehensive test with agency participation is necessary.

You have been selected to conduct a comprehensive test of the EAP for your
project in 2011. You are requested to conduct a test known as a Functional Exercise.
This type of exercise involves gathering representatives and having them "act out" their
responsibilities for a simulated emergency in a stressful environment with time
constraints. The purpose of the exercise is to test the EAP, ensure the local agencies
understand the inundation maps and other information available in the EAP, observe the
actions the agencies will take once they receive notification that a dam has failed, and
discuss possible changes to the EAP to improve its effectiveness.

It will be necessary to coordinate with the appropriate emergency preparedness
agencies to develop and schedule the test. You will need to develop a number of
messages that will be distributed during the exercise to obtain responses from the
participants. The messages should elicit responses showing the level of understanding of
each participant’s role in an actual emergency.

We have developed an "EAP Exercise Design Course" to discuss exercise
requirements and the design process. The course covers the FERC requirements of a
comprehensive EAP exercise and the steps required to develop, conduct, evaluate, and
follow-up an effective exercise. We will present the 2 day EAP Exercise Design Course
in Coeur d’Alene, 1D on June 29-30, 2010.

Class size will be limited to approximately 40 participants and will be filled on a
"first come first served" basis. We recommend you register early. Prior to making hotel
reservations, please visit the www.ferc.gov “Calendar of Events” to register for the
course. There you will find detailed hotel information, including course dates, room
costs, group rate cut-off date, and telephone numbers. A copy of the course agenda is
also included. You should plan on staying for two full days for the course when making
your reservations. Complete details are also included in this letter for your use.



http://www.ferc.gov/

In addition to the course, you should consider attending one or more of the
functional exercises held by other licensees as they provide practical training on how an
exercise is conducted. A schedule of upcoming exercises will be provided at the course.
We strongly suggest that you or your staff avail yourselves of these opportunities.

Inquiries may be directed to:
Paul Shannon 202-502-8784 paul.shannon@ferc.qov

Dave Snyder 202-502-8968 david.snyder@ferc.gov
Natalie Leech 202-502-6396 natalie.leech@ferc.gov
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HOTEL INFORMATION FOR FERC EAP EXERCISE DESIGN COURSE

COEUR D’ALENE, IDAHO

DATE

TIME

LOCATION

HOTEL

RESERVATIONS

GROUP RATE

RATE CUT OFF DATE

TRANSPORTATION

June 29-30, 2010
8:00 am to 5:00 pm - day 1 and 2
Coeur d’Alene, Idaho

Coeur d’Alene

South 115 Second Street
Coeur d’Alene, Idaho 83814
208-667-4653

800-688-5253

$149.00 per night + tax
NOTE: MENTION FERC EAP COURSE

May 17, 2010

6 passenger hotel LimoVan Service to
and from Spokane International Airport.
24 hour advanced reservation required.
Price $59.00 per person, round trip.
Hotel is 35-40 minutes from Spokane
International Airport



