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Readiness Review “Audit the 
Audit” Conference 9/29/04

• NERC, FERC, a group of the Audited, and interested 
stakeholders will participate in a technical conference 
today in Washington to review the Readiness Reviews

• The purpose of this conference is to:
– Summarize the results of the audits
– Hear from the audited – what are their suggestions/observations?
– Review in general the good and the bad found on the audits
– Review the IT tools being used as best practices and identify 

minimum practices
– Review a matrix cataloguing the critical duties performed (and 

perhaps not performed) by the audited
– Review the audit process – what worked, what didn’t, and what 

can be done to improve


