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Shortage Pricing was triggered by the Voltage
Reduction ACTION on the evening of Jan. 6 and by
a reserve shortage on the morning of Jan. 7.

PIM©2014



g/ | Slide 6: PIM RTO Highest Historic Winter Demands
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= % Slide 2: January 7 — Peak Load vs. Typical Load
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B/ Primary Reserve Requirement and MW
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&~ Y 2014 Morning Peak Outaged ICAP%
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= 2 Jan 7 - Gas Interruption/Forced Outage — 7 p.m.
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&~ Y Detailed Outage Causes
Fuel Supply, Not Gas
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- 7 Jan 2014 PJM Load-Weighted LMPs
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$ Millions

January 2014 Total Balancing Operating Reserve Credits January 2014
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Polar Vortex Advance Preparation

PJM GAS
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&~ Y Cold Weather Lessons Learned / Policy Discussion

Gas — Electric Coordination

e Continue Increased Coordination and
Transparency

« Align Business Rules

* Discuss changes to PJM’s capacity/energy
structure

Winter Operations Preparation

i « Address Unit Performance & Start Failure Rate
: reeai| * IMprove Dual Fuel & Fuel Limited Resource
{ | Lo 1] Tracking
s w2t « Continue Improved Communications &
2<% Enhancements to Emergency Procedures
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