AGENDA:

FERC Security Workshop
August 19, 2008
DRAFT

Hagerty Conference Center
715 E. Front Street
Traverse City, MI, 49686
(231) 995-3100
http://www.nmc.edu/hagertycenter/
2008 Dam Security Workshop

Tuesday — 19 August 2008

0730 - 0800

0800 — 0815

0815 - 0900

0900 - 09:45

0945 - 1015

1015 - 11:00

1100 - 1145

1145-1300

1300 - 1345

1345 - 1430

1430 - 1500

Registration

Welcome, Introduction, Objectives
Mr. Frank Calcagno - FERC

Opening Remarks
Brig. Gen. Michael C. McDaniel, Michigan Homeland Security Advisor and
Chair of State, Local, Tribal, and Territorial GCC

Panel 1:
Risk Calculations for Likelihood of Attack
Mr. Dave Hinchliff - USBR

Break

Panel 2:

Educational Information and Information Sharing

Mr. Joe Mullenschlader — Ameren, Mr. Al Hancock — Excel, Mr. Carlos Kizzee —
DHS (Education Group Handbooks will also be available)

Panel 3:
New Way of Dam Prioritization for FERC Projects (Security Groups)
Mr. Frank Calcagno — FERC

Lunch (on own)

Panel 4:
Red Team Approach - DHS
Mr. Richard Alt — DHS

Panel 5:
Surveillance Detection Team - DHS
Invited

Break



Panel 6:

1500 - 1545 Consequence Top Screen for Dams
Mr. Dick Robert — Chelan County PUD, Mr. Frank Calcagno — FERC,
Dr. Enrique Matheu — DHS

Panel 7:

1545 - 1630 Update on R&D Efforts for Dams
Dr. Michael Sharp — USACE, Mr. Dave Hinchliff - USBR, Dr. Will McMahon —
USACE, Dr. Mary Ellen Hynes — DHS (invited)

1630 - 1700 Workshop Closeout and Initiatives
Mr. Frank Calcagno — FERC

1700 Adjourn

*After the workshop, FERC jurisdictional dam owners can view a list of which Security
Groups their dams are being considered for.



