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Purpose of this presentationPurpose of this presentation

►►Focus on the project side of asset Focus on the project side of asset 
managementmanagement

►►Touch on some of Chelan Touch on some of Chelan PUD’sPUD’s approachesapproaches
►►Share ideas and best practicesShare ideas and best practices
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A quick overview of Chelan County A quick overview of Chelan County 
PUDPUD

Chelan FallsChelan Falls

Rock IslandRock IslandRocky ReachRocky Reach
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What is Asset Management?What is Asset Management?
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““A comprehensive and structured approach to A comprehensive and structured approach to 
the long term management of assets as the long term management of assets as 

tools for the efficient delivery of benefits to tools for the efficient delivery of benefits to 
customers or community.”customers or community.”

American Public Works AssociationAmerican Public Works Association
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Some definitionsSome definitions

““Combination of management, financial, Combination of management, financial, 
economic, engineering economic, engineering (and maintenance)(and maintenance)
practices applied to physical assets to meet practices applied to physical assets to meet 

the objectives for providing the required the objectives for providing the required 
level of service in the most cost effective level of service in the most cost effective 

manner.”manner.”

International Infrastructure Management ManualInternational Infrastructure Management Manual
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““..….Strategic planning, replacements, ..….Strategic planning, replacements, 
additions, extraordinary items, additions, extraordinary items, deffereddeffered

maintenance and condition assessment…..”maintenance and condition assessment…..”

“United States Bureau of Reclamation“United States Bureau of Reclamation
Volume 6Volume 6--1, Management of Power Facilities”1, Management of Power Facilities”
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““A strategy designed to maximize the A strategy designed to maximize the 
performance of physical assets that have a performance of physical assets that have a 

direct impact on achieving objectives.”direct impact on achieving objectives.”

Chris Church, Chelan PUDChris Church, Chelan PUD
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BenefitsBenefits

►►Better DecisionsBetter Decisions
►►Improved Reliability Improved Reliability 
►►SustainabilitySustainability
►►Reduced total cost of ownershipReduced total cost of ownership
►►Obtaining fundingObtaining funding
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Building Blocks/Success FactorsBuilding Blocks/Success Factors

►► MissionMission
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““Safely provide reliable, lowSafely provide reliable, low--cost power”cost power”

Chelan County PUDChelan County PUD
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Building Blocks/Success FactorsBuilding Blocks/Success Factors

►► MissionMission
►► Strategic planningStrategic planning
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Develop & Maintain 
Effective TeamsManage Assets

Manage Costs

Optimize Power
Production

Protect 
Water & Fish

Listen & Respond to
Wholesale Customers

To Safely Provide Efficient, Reliable, Low-Cost Power

V5

Value Safety Make this a Great 
Place to Work

Promote Best 
Practices

Manage Regulatory and 
Environmental Risk

Develop
People

Communicate 
Openly



14

Building Blocks/Success FactorsBuilding Blocks/Success Factors

►► MissionMission
►► Strategic planningStrategic planning
►► Good informationGood information
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►►Maintenance management Maintenance management –– MaximoMaximo
►►Financial and business management Financial and business management ––

PeoplesoftPeoplesoft
►►Project and portfolio management Project and portfolio management ––

Primavera (under development!)Primavera (under development!)

Chelan County PUD Chelan County PUD 
IT SystemsIT Systems
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Building Blocks/Success FactorsBuilding Blocks/Success Factors

►► MissionMission
►► Strategic planningStrategic planning
►► Good informationGood information
►► CommunicationCommunication
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Enterprise Wide Enterprise Wide 

►►ManagementManagement
►►FinanceFinance
►►EngineeringEngineering
►►MaintenanceMaintenance
►►OperationsOperations
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Core PracticesCore Practices

►► Integrate goals with Integrate goals with 
strategystrategy

►► Evaluate assets (and Evaluate assets (and 
projects) as investmentsprojects) as investments

►► Budget with flexibilityBudget with flexibility
►► Optimize management Optimize management 

practicespractices
►► Identify and embed lessons Identify and embed lessons 

learnedlearned
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Integrate goals with strategyIntegrate goals with strategy
►►Know what you own Know what you own –– what are your what are your 

assets?assets?
►►What condition are your assets in?What condition are your assets in?
►►Determine performance targetsDetermine performance targets
►►Look for gapsLook for gaps
►►Develop a long term capital and O&M planDevelop a long term capital and O&M plan
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Evaluate assets as if they are Evaluate assets as if they are 
investmentsinvestments

►► Decide how to fill the gap Decide how to fill the gap ––
identify and evaluate identify and evaluate 
alternativesalternatives

►► Review and approval framework Review and approval framework 
►► Make decisions based on Make decisions based on 

priorities and criteriapriorities and criteria
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Review and Approval ProcessReview and Approval Process

RFARFA

Feasibility StudyFeasibility Study

PRC ReviewPRC Review

Develop BudgetDevelop Budget
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Balance budgetary control and Balance budgetary control and 
managerial flexibilitymanagerial flexibility

►► Identify the total cost Identify the total cost 
of ownershipof ownership

►► Avoid incremental Avoid incremental 
fundingfunding

►► Get support from Get support from 
stakeholdersstakeholders
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Optimize management practicesOptimize management practices

►►Integrate teams (cross functional)Integrate teams (cross functional)
►►Identify and involve the owner and Identify and involve the owner and 

stakeholdersstakeholders
►►Link projects to strategic goalsLink projects to strategic goals
►►Identify risks early Identify risks early 
►►Monitor progressMonitor progress
►►Improve continuouslyImprove continuously
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Identify and Embed Lessons LearnedIdentify and Embed Lessons Learned

Projects don’t end at start upProjects don’t end at start up

►► Prepare a closePrepare a close--out reportout report
►► Identify lessons learnedIdentify lessons learned
►► Apply to future effortsApply to future efforts
►► Evaluate and measure Evaluate and measure 

performanceperformance
►► Follow up on warrantyFollow up on warranty
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Take a Balanced ApproachTake a Balanced Approach

►► Financial Financial Did we get the expected Did we get the expected 
benefit or return?benefit or return?

►► Internal Internal Did we improve or sustain Did we improve or sustain 
safety, quality, reliability or safety, quality, reliability or 
cost ? cost ? 

►► Learning and growthLearning and growth Did we improve skills and Did we improve skills and 
processes?processes?

►► Customer Customer Did we improve value, Did we improve value, 
satisfaction or relationship?satisfaction or relationship?
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Questions and DiscussionQuestions and Discussion


