Northeast RTO Milestones for Operations

ID |Task Name Q3'01 [Q4'01 [Q1'02 [Q202 [Q3'02 [Q4'02 [Q1'03 [Q2'03 [Q3'03 [Q4'03 [Q1'04 [Q2'04 |Q3'04 Q404 [Q1'05 [Q2'05 [Q3'05 [Q4'05
1 |Commission Issues Order on ALJ's Report Il 11/1/01

2 |Operations (Option 1-M)

3 Describe Platform and Differences =

4 Complete Review of Reliability Rules

5 Determine, as required, Best Practices L

6 Develop Operational Requirements

7 Complete Operating Manuals and Procedures L

8 Complete Operations Training, and as necessary market trials —
9 |Operations (Option 2-M)

10 Describe Platform and Differences =

11 Complete Review of Reliability Rules

12 Determine, as required, Best Practices L

13 Develop Operational Requirements [

14 Complete Operating Manuals and Procedures

15 Complete Operations Training, and as necessary market trials /|
16 |Operations (Option 3-M) |
17 Describe Platform and Differences =

18 Complete Review of Reliability Rules

19 Determine, as required, Best Practices

20 Develop Operational Requirements

21 Complete Operating Manuals and Procedures L

22 Complete Operations Training and, as Necessary, Market Trials




