Northeast RTO Milestones for Governance

ID |Task Name Q3'01 |Q4'01 lQl '02 [Q2'02 |Q3'02 [Q4'02 |Q1'03 [Q2'03 [Q3'03 |Q4'03 [Q1'04 |Q2'04 [Q3'04 |Q4'04 [Q1'05 |Q2'05 |Q3'05 |Q4'05 |Q1'06
1 |Commission Issues Order on ALJ's Report Il 11/1/01

2 |Governance (All Options)

3 Establish Initial Governance and Stakeholder Structures =

4 Commence Implementation =

5 Determine Basic Organizational Framework

6 Determine Status of Market Monitor =

7 Develop RTO Agreements |
8 Develop Transition Plan

9 FERC Filing

10 FERC Approval

11 Complete Implementation




