DRS Help Line: 1-877-FERC-ADR (337-2237)



"ADR provides a forum that al-
lows parties to avoid costly litiga-
tion and resolve their disputes ef-
fectively and efficiently while ad-
dressing their business or re-
source interests."

Patrick Wood, Chairman



WHAT ISALTERNATIVE
DISPUTE RESOLUTION (ADR)?

- Alternative Dispute Resolution (ADR)
encompasses a variety of dispute reso-
lution methods that are used in lieu of
adjudicative or adversarial methods

. ADR involves a third-party neutral
who assists the parties to design and
conduct a process to find mutually ac-
ceptable solutions to resolve their dis
putes

. Generally, ADR is a voluntary process
that can focus parties on their interests
rather than their positions or demands,
or if appropriate, ADR can be evalua-
tiveto assist negotiations



WHAT ARE SOME
ADR METHODS?

Collaborative processes
Fact finding

Facilitated negotiations
Early neutral evaluation
Mediation

Settlement judge procedures
Mini-trials

Binding and non-binding
arbitration



WHAT ISTHE DISPUTE
RESOLUTION SERVICE (DRS)?

The DRS, established in February 1999, isan
Independent unit within FERC, which fosters
Increased ADR use.
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DRS ADR-RELATED
SERVICESARE TO:

o Provide ADR services, such as mediation
and facilitation

o Advisethe Commission of opportunitiesto
use ADR effectively

o Assist FERC staff and outside partiesto
Identify disputes suitable for ADR

o Provide notice for, manage, and track dis-
putesusing ADR

o Conduct convening sessionsto explore us-
Ing or initiating an ADR process

o |ldentify potential neutralsthat parties
may select for an ADR process

o Evaluateand report on DRS ADR ser-
vices and activities



DRSOUTREACH ACTIVITIES
ARE TO:

Promote and enhance the use of ADR inside and
outside of FERC

Act as the focal point for FERC's ADR activities
and disseminate FERC's dispute resolution poli-
cies

Provide information to the public, regulated enti-
ties, and FERC staff on ADR use, applicability
and suitability

Design and conduct ADR training and education
Consult with entities inside and outside FERC on
how to integrate ADR into various dispute resolu-
tion processes at the earliest practicable time

Promote understanding of various cultural view-
points to help ensure that all interests are met

Publish a newsletter on FERC's ADR activities

Coordinate ADR services with other agencies



WHAT ARE THE BENEFITS OF
THE ADR SERVICES THAT DRS

o The DRS staff iscommitted full timeto the use
of ADR

o The office is independent and neutral. The
DRS staff members are not decisional employ-
ees, trial staff or investigators

6 The DRS can assist parties before or after they
file with FERC or whenever a dispute arises
between or among entitiesthat FERC serves

o With the help of the DRS, the parties design
and retain control over the process and the
outcome

o Theuse of ADR typically isless costly and less
time-consuming than adversarial processes
and results in a mutually-acceptable solution.
In most instances, ADR focuses on meeting the
parties interests rather than deciding which
party hasthe better legal position

o The DRS assistance is part of the Commis
sion’s long-standing policy of achieving agree-
ment through consensual resolution

o The DRS values the importance of confidenti-
ality in negotiations and adheres to the Com-
mission’s Separ ations of Functions Rules
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“l was very impré Dy the poten-
tial that DRS provides for working
out problems and helping to medi-
ate disputes. | would certainly
suggest using your services If a
situation came up where | thought
It would be useful.”
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HOW DOESA PARTY BEGIN THE
ADR PROCESS?

1. Any entity (internal or external) may contact the
DRS about a potential ADR process. No formal
filingisrequired

DRSwill explain alter natives
DRS will contact other parties and prepare
any necessary notices

2. If all relevant parties agree to try ADR, the DRS
will convene partiesin a mutually agreeable loca-
tion to discussADR options and processes

If parties then agree to use ADR, the DRS
representative will help parties under stand,
design and begin a process to select a third-
party neutral from DRS or another source,
to define the neutral’'s role, and to identify
issues

3. With the neutral's assistance, the parties will con-
trol the process, establish confidentiality and pro-
cedural guidelines, and use interest-based tech-
niques to move towar d agreement

4. After agreement isreached, the partiesfileit with
FERC, if required

5. If no agreement is reached, another decision-
maker (Commission, courts, etc.) will decide the
outcome, or the parties can decide the matter
without third-party assistance

6. The processis completely voluntary



DISPUTE RESOLUTION
SERVICE STAFF

Director: Richard L. Miles 202-502-8702
richard.miles@fer c.gov

Dispute Resolution Specialists:

Kasha Helget 202-502-8559
kasha.helget @fer c.gov
Deborah Osborne 202-502-8831
debor ah.osbor ne@fer c.gov
Steven Shapiro 202-502-8894
steven.shapir o@fer c.gov
Jerrilynne Purdy 202-502-8671
jerrilynne.purdy@ferc.gov
Steven Rothman 202-502-8643
steven.rothman@fer c.gov
Program Assistant:
Tamiko Hinnant 202-502-6184
tamiko.hinnant@fer c.gov
DRSHelp Line:
1-877-FERC-ADR (337-2237)
DRS E-mail:
ferc.adr @ferc.gov
Web Page:

www.fer c.gov/legal/dr s/drs.htm
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